
Lesson 4 What Affiliates Need to Succeed 
 
How to effectively and how to set-up your affiliate program. And the last lesson I shared 
one small tip about signing up your Affiliates. And remember, don't require them to sign 
up themselves early on. Do it for them now.  
 
Today I'm going to share what affiliates really need to succeed.  
 
You see your affiliate success. Is your responsibility and it's your priority.  
 
And there's a lot that I could cover in this lesson. A lot of the secrets that I've learned 
over the years of providing, you know, everything affiliates need to succeed.  
 
But today we're going to focus on the 8020 stuff. We're going to focus on that 20% that 
Affiliates need that drives. 80% of the results. So we're going to keep it super simple, 
keep it low tech, keep it focused on results.  
 
Now, below this video, we've provided a checklist that has everything you need to help 
your affiliate succeed. So go ahead, download that checklist. Keep it handy for future 
use. In this lesson, we're going to cover the.  
 
Assets that your Affiliates needs such as e-mail, swipe copy, social media, swipe copy, 
the graphics and other images they need an additional assets and additional tools that 
I'll share now. Part of this lesson will also utilize 2 templates that are below this video. 
We've got the my affiliate launch template. In the My Evergreen affiliate program 
template, I'll explain those in this lesson.  
 
Now let's dive right into part one, getting your affiliates their links and keeping them 
organized. OK. In this segment, I'm going to show you how to keep track of affiliate links 
and get them to your affiliate the easy way. Now we're going to focus on the my affiliate 
launch template here. I will just show you real quick that we have an Evergreen template 
as well. It's basically the same stuff with a little bit of. Difference, because it's not a 
launch, but you have access to both of these downloads below this video. Now this 
document, I'm just going real quick, show you this sheet here, the four tabs and what 
they are.  
 
We've got our approved affiliate sheet. I'll explain all of this in a moment.  
 
We've got our link sheet. This is where you're going to actually put. The different links 
that you offer that you have for your launch in.  
 
Get our pre promo communication calendar. I'll explain this coming up here in a little 
bit and then you've got your promo calendar. It's just a blank sheet. These are the four 
main tabs that you should have in this central repository for your affiliate launch now. 
Real quick here. We're going to go through this approved Affiliates tab and we're going 
to use a couple other tools as well. So let's just say that we've got one affiliate here and 
we want to make this really easy to get them their links, and we want to make this really 



easy long term. When we're mailing out during a launch and giving them updates and 
we're giving them the new Lincoln, then PLC two, PLC three want to make this really 
easy so you don't have to, like, search around for your links. It's one of the biggest 
frustrations. When you're in the middle of a launch, it took me like five years to figure 
this out, right? So we've got their first name and their last name. We've also got their full 
name. This is the reason why we use this is in case we add add an affiliate who comes 
across our path a year from now that they're already signed up. We make sure and run 
and check just real quick, you know? Do we have an affiliate with that full name? We've 
got their greeting. So I could easily just change this to bud or man if I, you know, I called 
my friends man. Like, hey, man, dude, hey, dude. You know, if they have a nickname, 
like, let's just say that, you know, TJ, you know that we would change it. to that 90% of 
the time they're greeting is going to be test they're greeting is going to be there first 
name they're going to be the same thing got their email address and their affiliate ID so 
let me show you inside of click funnels which is what we use for example here we've got 
some test affiliates that we set up and i'm going to click on is then just picked this one.  
 
You'll see here that it puts my ID in this URL string here. So as we go back over here and 
go to the links tab, we've got our PLC one to report on how to start investing in the stock 
market. We've got our release date and then we've got the beginning of the URL 
structure. Now what will go here? Is this? That's what now makes it their affiliate link.  
 
And that's what now makes it their affiliate link. And so when I go over to type an e-mail 
two and affiliate and I'm going to show you how to mail merge them as well, I'm not 
going to put anybody in the to field. I'm just going to put, you know, e-mail number one 
as the subject line and then we're going to write a greeting, which I'll actually show you 
the macro. Hey, greeting. This is for a tool called yet another mail merge, and we're 
gonna have a link to that below this lesson that'll fill in the macro for their greeting. And 
then for their link. I would put something to take this. Take this URL structure here I'm 
going to paste it up here or else it'll paste it kind of funny. I'm going to take that and 
then I'm going to remove the link. And then I'm going to do this. I'm going to put what 
do we call this field? We called this affiliate ID. Affiliate ID. And then just a little quick 
tip, because some mail systems will format this funny because it's partially a male. A 
mail merge will take that, paste it in. Now it'll show up just right when they get this e-
mail. So that is how we are going to organize our all of our links for easy keeping and 
using yet another mail merge is super easy to send the e-mail, so I'm not going to walk 
you through that. They give you tutorials. And they walk you through every step of that, 
but it is super easy to use.  
 
Next you need to get your affiliates the right images. This includes graphics for social 
media, for blogs and adds. Let's take a look at exactly what you need to provide your 
Affiliates in terms of graphics. Move.  
 
So the world of affiliate images is ever changing, so we're not going to go in depth into 
specific networks or size is here, but I'm going to share a super easy to use tool from 
sprout social that will help you know what sizes to create, but I just want to give you a 
kind of a preview of what we do for our Affiliates. And again, you can make. This is 
simple or as complicated. I guess you could say simple as or as in depth as you want to 



make it. What we do is we give them images for Twitter Facebook, Instagram and 
Pinterest. As of this reporting, those are the big Four. That accounts for about 99% of 
the social media traffic from our Affiliates and we just give them. Different images. Four 
different parts of. The of our workshop. And it's all broken down by category. Super easy 
for them to figure out which image to use. Oh, I want a Twitter image for the webinars. 
Boom. Here you go. Now we've got this link to below your below your lesson here, but 
it's from sprout social and this will show you all the up to date image sizes. So right here 
we're in Instagram and so the photo size 1080 by 1080 it's been that way for awhile and 
if you go over here sure enough. To our Instagram section, you'll find that the images are 
1080 by 1080. You know, which makes perfect sense. But if they change that to 900 by 
900, then we would go in and update those sizes. So this tool right here we use this all 
the time for keeping up with what size images too. Create for different social media 
networks and for blogs as well. And the key ultimately is just to ask your Affiliates which 
ones do you need and as you get requests coming in saying hey, can you create one for 
Facebook? Can you create one you know for this new network this new network then 
you create them. Generally speaking though at least. As of this recording, you're 
definitely looking at, you know, Facebook, Twitter, and Instagram for sure. And of 
course, by the time this goes live, it's sure to change 'cause that's changing on a practical 
weekly basis, but just keep up to tabs or keep up to date with what your Affiliates need 
and create images for them. So we gave our Affiliates some good. Images for their 
promotions. But what about copies?  
 
You need to provide your affiliates with both e-mail, swipe, copy and social media. 
Swipe copy for each of the major social media channels at the time.  
 
Let's take a look at how to create great swipe copy for your affiliates. Alright, let's talk 
about creating that great swipe copy for your affiliates.  
 
Got five keys here, starting with number one. Hire someone else to write it. Unless 
you're a professional copywriter, you should hire a professional copywriter. And even if 
you are a professional copywriter, hire an outsider. Here's the thing. You are simply too 
close to the product to write great swipe copy for your Affiliates. But as an outsider, 
you'll be able to easily relate to your Affiliates and write copy for them. This is Keith. 
Don't try to do it yourself. If you have to, that's fine. You know, if you don't have the 
budget, but I highly recommend hiring someone else or having someone else in your 
company, right it.  
 
Secondly, include images. Make sure to give your affiliates the option of some good 
images for their emails. We'll talk about social media in a moment, but give them good 
images for their emails. Here are four types of images at work, particularly well for us. 
First video screen captures you know we personally prefer, like goofy ones like. This, but 
anything with a picture and a play button works great. Any sales graphics. You know, if 
you are running a sale. Graphics work great. You know, we we discussed these in the 
graphic segment, so I'm not going to go into depth here. Stats screenshots. You know if 
you mention any statistics, a screenshot can increase not only the validity and the 
believability, but the the power of the like. Looking at this here and you see these stats 
and it just like stands out. Even more. And then last countdown timers. You know, if you 



have a countdown timer like this one. Give your affiliates the code to use it in their 
emails, and these we've seen the studies that having a countdown timer on an e-mail will 
increase the click through rate by as much as 25%. So give them to your affiliates. Don't 
rely on them to create their own.  
 
Now we recommend Motion Mail which is linked to below this video and you just give. 
The code that motion mail gives you like this. It's easy to copy and paste. You just say 
hey, copy and paste this and it'll add the timer. Now there's one trick about the alt text. 
If you see that where it says Alt equals motion mailapp.com right, that doesn't really 
help. This is a way to boost your click throughs by 12% and it's super simple. Just change 
the alt text to say. This timer shows you how much time is left to get whatever the name 
of your product is, enable images to see this timer so. We're hiring someone else to write 
it if possible, and we're including images next, right? Different versions based on 
different audiences. OK, so let's look at a real life example here. When we were working 
with Jeff Coins on his book launch for the art of work, we had dental FIDE 4 core 
audiences. We identified entrepreneurs. Dreamers. Faith-based and stay at home 
parents. So what we did was we wrote specific swipe copy for each of those core 
audiences in the Affiliates loved it, #4 right, different lengths of swipe. Copy. Make sure 
to include different lengths of copy, especially for the following times. These are the 
most important times to have different lengths. Your introduction. So this is like your 
pre launch content number one. Opencart. The day before CART close, which I 
recommend a a really short reminder one and also a long version. In CART closed day, 
these are the four most important times to have different lengths of copy. If you're going 
to, if you're running out of time or you don't have the budget to get extra copy for each, 
you know, like long in short versions, then those are the four times to focus on. And then 
5th, teach them how to use swipe copy. You'll make it clear that swipe copy is only a 
guide. It's not the end all be all, so make sure you encourage your Affiliates only use 
swipe copy as a guide or for inspiration. Tell them to make their emails personal. Make 
their e-mail specific for their audience. Teach them how to use the swipe copy and if you 
want to, you can refer them to this post here, which we've got the link below. This video 
shows them the best practices for using swipe copy. And lastly, don't forget about social 
media swipe. This is often an overlooked piece of content and launches, but we found 
that between 12 and 18% of all op tins come from social media, so it's a big enough deal. 
So make sure to at least include versions for whatever the most popular platforms are 
today. And you'll be able to succeed with social media swipe. And then, of course, 
include those images like we talked about. So follow all the rules I just shared for those 
audiences as well. So all five of those rules just follow those rules for social media. So I 
copy as well. The one exception here being that I think it's fine to write your own social. 
Media swipe copy. Now, these aren't the only assets you need to provide your Affiliates 
real quick. Let's take a look at seven additional assets that you might provide for your 
Affiliates now. Some of these they might not apply to you, but odds are at least two of 
them will. Move. So here are seven additional things you need to provide your Affiliates, 
the first being social media videos. Now you can see an example here from Stu McLaren. 
Here's there's basically just short video clips that can be used by your Affiliates on social 
media. Make sure you get just like images. You include a size for the different networks, 
which that will also be on that link to sprout social where they'll show you what size of 
videos to create. If you have any coupons or deals you want to make sure to include 



those and give those to your Affiliates, that's a great time to mail people and you can see 
an example here from collection that I was posted on the moneysavingmom.com blog by 
crystal pain and it's a deal. It's a coupon they told her about this deal. I told her about 
this coupon and she posted about it, so make sure you tell your affiliate doesn't matter 
what it's on. You know what product it's on. It could be anything. It could be a Black 
Friday deal only. It could be, you know, a Christmas deal, a New Years deal. Whatever. 
Tell them about the deals and the coupons that you're running, whether they're. 
Evergreen or temporary doesn't matter. Give them a brand guide. This is something that 
almost no affiliate programs do. We started doing it and it's been very popular. It helps 
them know things like, you know what, fonts to use, if they're creating their own 
graphics, what colors to use for backgrounds. It doesn't need to be fancy like this one 
doesn't, you know, just basics like, what are the colors, what are the font? Listings. 
Logos. You know, very simple stuff. So they know and they can create their own graphics 
and images. You definitely want to include holiday creatives if you have. Anything 
related to holidays like this, this isn't just for deals. You know, like there's an easy way. 
I'll show you. Here's an example of a holiday creative from target. You know, very simple 
to create these. This isn't really like Target isn't a 4th of July store. In fact, one of the 
easiest ways we found to create holiday graphics is just change up the colors you know 
around Christmas time. Make them green, you know, green, red and gold. Would go 
with a winter theme for your graphics. Doing just that, we saw 20% lift in clicks, 20% 
more traffic for you from these ads. These graphics just by making them look like they're 
around the holiday time, you know, stick to the major holidays. But I would definitely 
say if you're in the US late June through July 4th, you probably want to go red, white 
and blue. For example. Next thing you definitely want to give your affiliates is product 
samples and review access. Just give it to them. Just give it to them. I I get the there's an 
inherent risk that somebody only might get review access and they they never make a 
sale. And I hear the horror stories I had this person do this. It's one person. OK, listen, it 
makes your affiliates happy. And it's it's worth the risk from a couple people maybe 
taking advantage of it, it's not worth the hassle to try to police this or be stingy and have 
an affiliate who could potentially make you hundreds of sales just for the one person. 
Alright, so give them samples, give them access. You definitely want to give them an 
overview of the product or the course. You don't give your affiliates a basic 
understanding of what it is, who the product or the courses for. You know, a quick look 
at the highlights and and features, you know, all that fun stuff. You can see an example 
of hours here. You know, this is from our no product, no problem. Person, we briefly 
describe the problem. That it solves. We share who it's for. And we share what's inside 
and we have actually I think 4 sample lessons, you know, for easy access inside the 
affiliate center that we create for them. So give them an overview of what the courses, 
who it's for, all that fun stuff. And then lastly, you wanna give your Affiliates an overview 
of the schedule. You know, give them a quick glance at the whole calendar like you see 
here from our list launch challenge promo. You know, it's just a quick glance at what? 
What each phase of the promotion is now, if it's a launch, you know, make sure to tell 
them. The important dates. Do you wanna tell them when is PLC one? When is PLC 
two? When is PLC three? When is the webinar? Like you see here, wins the live stream 
wins.  
 



Is this what you see from our NPNP promotion where we give them a look at the 
calendar, we give them access to all the videos, all the important dates and all the 
downloads in one easy to find place. So they never have to wonder. You know, what the 
heck is going on in this promotion? To give your Affiliates an overview of the schedule, 
give them access, and if you follow what we've taught here, you're giving your Affiliates 
all the assets and all the tools they need to succeed. That's it for lesson four. You know 
what to do to make your affiliate successful. Now, of course, I don't expect you to create 
all of these today. So focus on creating the systems to make this easy for you and for 
them. Use the templates in the course and get started today. Now, tomorrow, the last 
day is all about communicating with your affiliate. And getting them engaged and 
motivated. I'll see you then. 


